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Membership of Post 233
I remember sending out my first few words as your Commander almost a year ago but it
seems like just a few weeks ago, time moves quickly. Some have asked why I am not
staying on as Commander and I have answered with mixed emotions but there are
reasons that are best not discussed because of my love for our post. I quite honestly
believe that it’s time to move on and enjoy some time with family and the many friends
that I made during my 13 years at our well respected American Legion.
I joined the Legion to become a Legion Rider but later found out without the Legion
there would not be Legion Riders. The late Gary Lemonds was able to talk me into
becoming a member of our Legion in order to join the elite group called the American
Legion Riders of Post #233. Gary and I along with only 6 other men traveled to
Augusta to a meeting to start the Legion Riders in Georgia and I will forever remember
those early days as a Legionnaire. We now have over 220 Posts in the state of Georgia
and 52 of them have Legion Rider chapters, that makes us proud. During the first few
years I was an officer in the Riders with three of those years as the Director. I was
elected as a Executive member in my 8th year of membership, Junior Vice Commander
in the 9th year, Senior Vice Commander in the 10th-11th-12th years and the past year
as your Commander. I made you aware of this information not to be boastful but to say
it’s time for a younger more energetic person to lead us into these difficult years ahead.
When I was 20 I cared about what everyone said about me, when I was 40, I stopped
worrying so much about those people, when I turned 60 I figured out that anything they
said was not important anyway. I’m about to turn that big 70 in July and I was told last
week that if you do a good job you can not be a leader of men without making some
unhappy so I’m sure some are not happy but please understand that every move, every
decision and even every mistake was with the Legion’s best interest in mind. I also
want to say I’m not going away just positioning myself to enjoy a few years with you
all, do a little traveling with my wife and enjoy seeing my granddaughter grow.
Thank you all for your hard work and support but most of all thank you for your friendship. Please continue to give of yourself the same or more, if possible, to our future
leaders at this great post.
From soon to be, “Past” Commander Stan Mauldin
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Sr. Vice Commander’s Report
Thom Williams, Acting, seniorvice@gapost233.com
Volunteerism is the lifeblood of our American Legion Family. One of the biggest problems facing the
organizations that form and share our post, like almost every civic organization is “Volunteer Fatigue” or
“Volunteer Burnout” which often leads to volunteer loss and that hurts everybody. In my own small business, I
know that keeping an employee is almost always a lot less expensive than replacing an employee and my few
years of experience in Legion leadership have proven to me that the same is true of volunteers.
I have been doing some reading lately on how non-profit and other organizations that depend on volunteers can
help these most valuable people avoid burn-out, and how they can protect their operations when active volunteers do burn out and walk away. Here are just a few things I have learned.
Remember that volunteers are volunteers: many of us have business experience and know, first hand, how
difficult employee relations can be. Managing volunteers is something else entirely and may be more difficult.
Since you are not paying these folks in the traditional sense, you must pay more attention to what motivates
each of them to do what they do. No matter what you have heard, WHY someone volunteers is not as important
as THAT they volunteer. Some do it from altruism, some from a sense of ownership, some for attention and
praise, some for a personal passion in a given area, there are almost as many reasons as volunteers and taking
the time to understand that will help us keep each volunteer satisfied and paid in their own currency.
Promote Job Sharing: All too often organizations like ours are made up of heroic individual contributors.
Like cheap Christmas lights, these folks will burn themselves right out if you let them, they eagerly take on a
project or program and drive it with competence and vigor until suddenly they are out of breath and then every
little task begins to feel a struggle and they find themselves avoiding the work, or worse abandoning it
altogether. It is better to have multiple folks working on a program, dividing and sharing the load and backing
each other up. This reduces the individual burden and helps with the next thing on my list.
Pay attention to program depth: What would happen to each of our programs if the committee chairperson
fell ill, suddenly quit or worse? Do we have good backups, are they trained? Do we have good documentation
about the everyday work of the committee, all the periodic requirements and tasks that folks are doing, needed
contact information? The chair of each program or committee should always be working to groom his or her
replacement and ensuring that the activities of the program or committee are well documented. Most everyone
knows that I recently had to assume the job duties of our Vice Commander and Riders’ Director when he left
those positions for personal reasons. I was very lucky that he had spent a good deal of time making sure I knew
what he was doing and how he was doing it. The transition left me with some big shoes to fill, but I felt fairly
well prepared to at least lace them up.
Ensure folks are consistently reminded of their value to the organization, but not too consistently: It is
important to recognize our volunteers who give so much of their own time. We should try to know and honor
what kind of recognition resonates with each person, but sometimes that can be difficult. We really need to
guard against repetitive or perfunctory recognition. A little recognition done well can mean much more than
heaps of wooden or form-letter praise.

Volunteers don’t get paid, not because they’re worthless,
but because they’re priceless.
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Sr. Vice Commander’s Report, Cont.
Never stop recruiting: People come and go for a lot of reasons. We all know that our Legion is facing a crisis
of membership that is likely to span the next few decades. We need to continually recruit for new members of
the Legion Family, but also for new members of each committee or program we support. The influx of new
people can often re-invigorate a stale or aging program if done well.
Volunteer Fatigue is real, learning to recognize the signs in both ourselves and in others will help us ensure that
our Legion programs thrive for years to come and that our volunteers feel proud to be associated with both our
Legion Family and our causes.

Riders Report
Thom Williams, Director
director@post233alr.com
I need to be honest with you, when I wrote this, I had no idea what was going to happen! After six months of
planning, we were just 6 days away from one of our biggest events of the year but I knew that by the time you
read this the 20th Annual Ride for America would be behind us. Maybe it was a beautiful day and we had
thousands of happy, satisfied guests, maybe it was raining, and we had hundreds of happy, satisfied, wet guests.
I had big hopes, of course, for safety, for good weather, for folks to appreciate a little more about the meaning
of Memorial Day, for lots of new members to join the Legion Family after seeing our terrific post in action I
could not predict all that might happen but some things I knew for sure:
We were ready for it to be over already. We had been planning, preparing and executing since early
December for an event that lasted about a third of a day in late May, start to finish. I knew that there would be
some busy days after the ride for me, but then there is a blessed down(ish) time where we can talk about what
we learned, what we can do better next year, and what good works we can accomplish with the monies we
raised. We were ready, y’all.
There were so many folks to thank. Our sponsors who helped us fund the ride, the law enforcement and other
first responders across multiple jurisdictions that worked together to help us as we moved from town to town
and county to county, the volunteers who helped make sure that the riders who visit our post are impressed with
our care as well as our facility, our ALR members who had given up so much time to make it happen again, the
many, many patriots who stood along the roadside in the (heat/rain) and waved flags at us and shouted patriotic
things, and certainly not least our post members who are not even members of the riders have continued to
support this event year after year.
This time was special to us because at 20 years old, RFA is one of the oldest rides around, it continues to raise
a lot of money, but more than that it continues to be a favorite of riders near and far. Many rides last a couple of
years and then fade away when the organizers lose interest.
It was all worth it. Throughout any given year, many of the members of our riders at Post 233 attend many
rides put on by other organizations and we support their charities from Easter Seals, to help for a local family
struck with cancer, to the Walk of Heroes, and on and on. One thing every ride coordinator knows is that it
takes way more than a need and a notion to put on a ride but all this work, all the worry and struggle comes
down to the moment when the ride is over, and one is able to satisfy both the riders and the mission. For the
record, as I sent this, my fingers were still crossed!
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Finance Officer’s Corner
Bill Dolan, financeofficer@gapost233.com

American Legion Post Finance 101
It always seems that there is a mystery behind finance activities. They have a
language all their own, big numbers, complicated formulas and lots and lots of
boring statistics. How can we make sense of that report the Finance Officer gives
each month? Well, let me break some of it down for you and de-mystify some of
the mumbo-jumbo.
Simply put, the Finance Officer gives the membership a copy of the monthly Profit and Loss statement that
shows how much money the Post took in and how much they spent for the month, with me so far?
Additionally, there are categories of information listed with amounts, these are accounts in the accounting
software, in our case, QuickBooks. These accounts are used to show where the money came from and what it
was spent on. Not so hard right? These accounts help us to accurately report our finances for filing our State
and Federal Income Taxes.
Ok, so the additional information, the Finance Officer may choose to single out specific accounts that are of
general interest to everyone at the Post. For example, the most asked question is how are we doing at Bingo?
The figures provided in the monthly report represent the Income the post gets from Bingo, generally, anywhere
between $9,000 and $13,000 dollars per month. If you look at the Profit and Loss Statement, you will see in the
Expense section some of the accounts we spend that income on. One of the largest Expense items is our
Electricity for the campus which runs between $2,000 and $3,000 per month paid to Georgia Power.
The bottom line number in the Profit and Loss statement shows whether we made a profit or suffered a loss for
the month.
Try to remember that most of our income and expenses are cyclical, meaning that some months we have more
income and less expense and other months we have more expense and less income. Fortunately, these tend to
even out over time and the Post is doing well financially. The Finance Officer is your elected steward of the
Post funds. He or she is there to help the Executive Committee make sound financial decisions and ensure that
our funds are spent largely on the programs we support. Please don’t hesitate to ask if you have any questions
or concerns, there are no secrets and there really is no mystery behind the numbers.

Sons of the Legion (S.A.L)
Thom Williams, Acting, Sr. Vice Commander
seniorvice@gapost233.com
The squadron has officially kicked off our 50/50 for Fish4Kids raffle! Tickets are $5 each or 5 for $20 and the
winner gets half the pot with the other half going to a Fish4Kids. Our goal is to raise $1000.00 to give to
Fish4Kids summer feeding program. Each summer, more than 375 volunteers come together each summer
to prepare 2,425 sack lunches each day, Monday -Friday. The lunches are then delivered door-to-door
throughout Walton County. Each lunch is a bag of hope and helps ensure that kids in Walton County get
adequate nutrition during the summer months! See a S.A.L.member to get your tickets. The drawing will be
held June 22 at our regular S.A.L. meeting and you do not have to be present to win!
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Auxiliary Report
Mary Nelson, President
flower4111@aol.com
Greetings
Unit 233 will be having its installation of officers at
the June 5th meeting. All officer names and titles will
be listed in the July newsletter. Department
convention will be held June 22nd through June 24th
at the Sonesta Hotel in Duluth, GA. At this time we
have eleven unit members who will be attending and
I’m looking forward to a great convention.
For God and Country
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highly decorated 369th Infantry Regiment, best known
as the “Harlem Hellfighters”. Unfortunately, their
fame eroded over time and they were all but
forgotten. However, with the opening of the
NMAAHC, their story will once again be told so the
visitors of today can remember and honor them.
These men were part of the New York’s National
Guard, known as the “Rainbow Division”,
unfortunately they were not allowed to march in the
farewell parade before heading over to Europe
because “black is not a color in the rainbow”.
The regiment was originally nicknamed the “Black
Rattlers” for the rattlesnake insignia that adorned their
uniforms, and they were called “Men of Bronze” by
the French. It is believed that their German foes were
the first to dub them “Hellfighters” for their courage
and ferocity.

Remember and Honor Them
Excerpts from the article Our American Story,
Remembering the Harlem Hellfighters by
Lonnie G. Bunch.
As we prepare to celebrate The American Legion
Centennial we need to remember and honor the men
and women who fought bravely and many who made
the ultimate sacrifice for our freedom. This also
marks the 100th anniversary of the end of WWI.
There was a valiant group of African American men
who exemplified the fighting spirit and dedication of
our dough-boys, they were the Harlem Hellfighters.
According to Mr. Lonnie G. Bunch, Founding
Director of the National Museum of African
American History and Culture (NMAAHC), there
were “approximately 200,000 African Americans
who served in Europe during the conflict, including
roughly 42,000 of whom saw combat.”
One of the most famous units, at the time, was the

The Harlem Hellfighters were the first New York
combat unit to return home, and the regiment, which
had been denied a place in the farewell parade the
prior year, was rewarded with a victory parade. On
February 17, 1919, New Yorkers of every race turned
out in huge numbers to cheer as 3,000 Harlem
Hellfighters proudly marched up Manhattan’s Fifth
Avenue to the music of their renowned regimental
jazz bandleader, James Reese Europe.
When you are next in Washington D.C., please take
the time to stop by the Museum and see the
Museum’s Double Victory: The African American
Military Experience exhibition which explores how
the African Americans who served in the military
since the American Revolution have not only
defended our country but also helped to lead the fight
for equality and justice for the greater African
American community.
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June 2018
Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

1
Happy Hour
Patriots Grill

Saturday

2
8:00 pm
Dance &
Live Music

Bike Night
3
2:00 pm
Bingo

4
7:30 pm
Bingo

5
7:00 pm
Post 233
Meeting

6
7:30 pm
Bingo

7
7:30 pm
Bingo

8
Happy Hour
Patriots Grill

Election of
Officers

9
ALR
Country
Breakfast
8-11 am
8:00 pm
Dance &
Live Music

10
2:00 pm
Bingo

11
7:30 pm
Bingo

12
40/8
Meeting

13
ALR Lunch
Brunch

14
7:30 pm
Bingo

15
Happy Hour
Patriots Grill

16
8:00 pm
Dance &
Live Music

17
2:00 pm
Bingo

18
7:30 pm
Bingo

19
ALR
Meeting

20
7:30 pm
Bingo

21
7:30 pm
Bingo

22
Happy Hour
Patriots Grill

23
8:00 pm
Dance &
Live Music

27
7:30 pm
Bingo

28
7:30 pm
Bingo

29

30

Shriners
Meeting

24
2:00 pm
Bingo

25
7:30 pm
Bingo

26
SAL
Meeting
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By the time a man realizes that maybe his father was right, he usually has a
son who thinks he is wrong.
2. Any man can be a father but it takes someone special to be a dad.
3. A truly rich man is one who children run into his arms when his hands are
empty.
4. It doesn't matter who my father was; it matters who I remember he was.
5. My father gave me the greatest gift anyone could give another person, he
believed in me.
6. A father is a banker provided by nature.
7. You know, fathers just have a way of putting everything together.
8. The greatest gift I ever had from God; I call him Dad.
9. A father carries pictures where his money used to be.
10. Once a father overheard his son pray: Dear God, make me the kind of man
my daddy is. Later that night, the father prayed, Dear God, Make me the
kind of man my son wants.
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American Legion Bike Night
First Friday of Each Month
7:00 PM

$7.00 Adults

$4.00 Kids
3-12

In partnership with our Legion Riders and
Juggernaut Cycles…..Come see the bikes or
show one off! Food, music, and cold
beverages.

American Legion
Post 233 is the
optimal venue
for weddings,
receptions,
meetings and
parties of all
types.
Main Hall
650 Guests or
450 with Dance
Floor
Contact Director of
Operations at
770-466-4728 or
operations@gapost
233.com

Meeting Room
75 Guests
Pavilion
100-125 Guests

Patriots Grill
Hours
Monday, (Closed Tuesday), Wednesday, Thursday,
Friday
5:00 pm—10:00 pm
DJ on First and Third Friday
Karaoke on Second & Fourth Friday
Saturday
6:00 pm—11:30 pm
Sunday
11:00 am—6:00 pm

